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53 days until Christmas
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A Commitment Carol
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It is exhausting
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The Three Ghosts

A Commitment Carol
Second Chapter
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The Ghost of 
Clear Rejection
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Learn to spot this
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Focusing on getting sign-off at 
the cost of commitment
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We think we can prompt 
commitment by giving no other 

options but to say ‘yes’
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‘Do you want to increase 
your organic traffic?’
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‘Do you want your content 
to rank and convert better?’
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Be skeptical of ‘Yes’
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‘Yes’ without commitment 
is worse than a ‘No’
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Apply critical thinking by 
asking better questions



 #BenchmarkConf2022 Petra Kis-Herczegh |@chameleon_jrnl 

Who are the crucial 
stakeholders, decision-makers 

and blockers?



 #BenchmarkConf2022 Petra Kis-Herczegh |@chameleon_jrnl 

What are their goals and how 
will they be impacted?



 #BenchmarkConf2022 Petra Kis-Herczegh |@chameleon_jrnl 

Decide who needs to be 
involved and when
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Be open to listen to their 
concerns and objections
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Welcome hearing ‘No’
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Rejection - at any point - 
is an opportunity to 

develop a better solution
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The Ghost of 
Healthy Conflict
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Is there such thing as a one 
person team?
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Individual decision-making is 
not only a huge responsibility, 

but it can often leads to 
worse results
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58%
73% 80% 87%

66%

Team 
Average

All Male

Gender 
Diversity

Gender and 
Age Diversity

Gender, Age and 
Geographic 
Diversity

Source: Forbes, Cloverpop (2017)

Teams make better decisions 
compared to individuals

#BenchmarkConf2022
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Human decision-making is 
rarely rational and is strongly 
biased by unconscious mental 

processes
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Be aware of 
confirmation bias
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It’s better to know 
that you are wrong 

than to think 
that you are right
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Seeking out views 
different to yours 

is strength 
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Involve other teams in 
the early stages of your 

planning
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Strategy needs 
cross-functional team 

collaboration to succeed
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What if other teams aren’t 
interested to engage?
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You need to build trust and 
understanding in order to 

increase engagement
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Your audience needs to 
understand the why 

before the what
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‘We are persuaded by 
reason, but we are 
moved by emotion’

Source: Robert Cialdini, Influence
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Create a good story 
to support your case
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Stories have the power to 
increase understanding 
and build engagement 

with complex issues
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The Ghost of 
Maturity
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How do you 
measure 
business SEO 
maturity?

Organisational Maturity
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Higher SEO maturity leads to 
better performance

Source: Botify (2019), Conductor (2022)
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However…
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Maturity isn’t linear
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Because it isn’t just about 
growth
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It’s a multidimensional 
concept, that changes 

constantly
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Maturity requires both 
growing and nurturing
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Culture

#BenchmarkConf2022
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Strategy
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Technology
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Efficiency
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Culture

Technology

Strategy

Nurture
Grow

Efficiency

Your energy and 
effort need to 
focus on both 
nurturing what 
you have and 
growing into 
where you want 
to be
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Get used to regularly 
reassessing maturity 
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How do business changes 
impact the maturity graph?
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What happens if a key 
champion for SEO leaves the 

business?
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Or you lose budget for a tool 
that was making things 

a lot more efficient?
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Or the business gets acquired?
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Or the team grows 
significantly?
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Different stages need 
different strategies to succeed
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The Bought-in Cycle

A Commitment Carol
Final Chapter
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How do you prioritise your 
current projects?
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If everything is important, 
nothing is
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Include probability as a 
prioritisation metric
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Consider the business needs

SEO team Leadership Stakeholders Miscellaneous
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Can I get 
commitment 
from crucial 
stakeholders

?

Prioritise
High Probability

Revise
Medium Probability

Ignore
Low Probability

Buy-in Probability Prioritisation Framework
Yes

No

Is this 
project a 

priority for 
SEO?

Can SEO 
results be 
achieved?

Can I get 
commitment 

from 
leadership?

Is there a 
valid 

business 
reason for 

this?
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Learn to let go of
the time wasters
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The 
Bought-In 

Cycle

Success Stories

Results 
Meeting 
Expectations

Real 
Buy-in
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Optimise your strategy 
for commitment



The End
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